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GOVERNING BODY OF WHITMORE PRIMARY SCHOOL  

MINUTES OF THE OUTCOMES COMMITTEE  

Held on Tuesday 23 February 2016 

 

Joint Meeting –Outcomes Committee 
 
Present:  Jane Kemsley, Gill Brady (Chair), Nikhil Mehta, Siobhan Fehim, Caroline 

Brown, Penny Smith, Jane Kemsley (Observing), Jennifer Lyon 
 
Clerk:   Andrew Merkley 
 
The meeting opened at 8.05am 
 
1. Welcome/Apologies/Consent for Absence     
 
1.1Apologies were received from Mariam El-sraidi. Governors consented the absence 

 
2. Declarations of interest in items on the agenda  
 
2.1  There were no declarations of interest in items on the agenda. 
 
3. Minutes of the last meeting held on 24 November 2015 
 
3.1  The minutes of the meeting held on 24 November 2015 were circulated in advance 

with the agenda papers. The minutes of the meeting were AGREED and duly signed 
and dated by the Chair.  
 

3.2  Matters arising:  
 
Item 13 2016 PSC prediction - it was noted that the prediction for the Phonics 
Screening Check was 80%. 
 
Item 6 Raise Online Inspection Dashboard- it was recorded that Calvin Henry had 
delivered training to bolster Governors understanding of the dashboard. Governors 
stated that the training had aided in preparation for the SIP visit and had been very 
helpful.  
 
Item 9 Action: Caroline Brown to develop a template for governors to enable 
easier tracking of in year data. Caroline Brown informed other Governors that she 
had been working on the template and will be sharing this with Governors when it has 
been completed. 
Action: Caroline Brown 

 
4.  Progress towards predictions agreed for Year 2 and Year 6 in 2016 and 
 interventions in place for each cohort.  
 
4.1  The Deputy Headteacher presented a report which gave Governors an overview of 

the school position in relation to the new national curriculum levels. A report of 
supporting data was also presented to accompany the narrative.   
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4.2 The SIP visit by Calvin Henry is due to take place on 7 March 2016. The Deputy 

Headteacher  stressed that the report highlights the adjustments made to the data. 
 
Year 6 

 
4.3 Year 6 Students are working towards the predictions set in September. The Deputy 

Headteacher stated that targets for children are high and as such pupils are being 
taught in small targeted teacher groups with 1:1 tutoring being provided for the most 
vulnerable. 
 
Year 2  
 

4.4 Children in Year 2 are working towards predictions set in September with a 4% 
difference  in predicted outcomes for Reading, Writing and Maths. It was noted that 
children are taught in small targeted teacher groups/ HLTA groups to ensure 
progress is made in line with the high expectations.  
 

4.5 In both year groups PPG pupils are achieving in line with national expectations.  
 

4.6 In response to SDP and SIP reports emphasising handwriting as an issue for 
the school, Governors questioned the School Leadership as to what was being 
done to address this matter within the school? The Headteacher informed that 
there are a lot of examples of expectations for handwriting made available around the 
school to remind staff and students of the emphasis placed on handwriting. 
 

4.7 The Deputy Headteacher informed Governors that moderation sessions are held with 
teachers. Examples of children’s books at year 2 and year 6 are collected, reviewed 
and signed off by the Deputy Headteacher as part of these sessions. 

 
5. Overview of the KS1 and KS2 tests and assessment for 2016 
 
5.1  The Deputy Headteacher gave a verbal update to Governors in relation to the 

changes to Key Stage 1 and Key Stage 2 tests and assessment that have been 
newly implemented for 2016. 

 
5.2  Governors were given an opportunity to review a range of sample papers. The 

following key points were noted:  
 
Key Stage 1 Papers 
 

• Key stage 1 papers are much more formal in layout.  

• The Headteacher stressed that the papers are laid out much more like exams and 
that work will have to be undertaken with the children to prepare them for this. 

• Children will be provided with the opportunity to see some of the sample papers and 
how they are laid out. 

• Reading paper requires children to read a passage of text and then answer questions 
around this. The Headteacher stressed that this is a very challenging task for children 
of this age.  

• The tests are not strictly timed but last in the region of an hour.  
 
5.3 Governors questioned the Headteacher as to the appropriateness of the 

papers? The Headteacher assured Governors that she had involved in challenging 
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the age appropriateness of the papers in submission of a response to a Government 
led consultation. It was her belief that the papers were challenging for this age group. 

 
5.4 Governors remarked that the papers were demanding more of the children in 

terms of exam technique and stamina in such conditions. The Headteacher 
stressed that much of the work around preparing children for the tests would be 
around support in managing anxiety of children around the tests.  

 
5.5 Governors questioned the School Leaders in relation to preparation for the 

tests and acknowledged the increased pressures on Year 2 teachers. The 
Headteacher assured Governors that a great deal of work was being put into 
ensuring the best preparation for staff and children. The Headteacher also stressed 
that the papers do not need to be presented to the children as exam papers and 
there can be a level of support provided during the assessments.  

 
Key Stage 2 papers 
 
5.6  The Deputy Headteacher presented Governors with examples of the Key Stage 2 

papers. Governors noted that there was not a significant change from the SPAG 
papers.  

 
5.7  Governors noted that the reading paper involved reading and comprehending 
 dense text involving quite complex sentence structure within an hour.   
 
5.8  The Deputy Headteacher shared with Governors that the new tests have a higher 

number of 1 mark answers which the more able children find difficult to answer as 
they are not able to differentiate the weighting and the level of information required in 
response. Governors noted that this is being addressed in the preparation. 

 
5.9  The Deputy Headteacher apologised for not having examples of the maths papers 

but promised to circulate to Governors. Action: Deputy Headteacher circulate the 
maths example papers. 

 
6.  Report of in year cohort progress data. 
 
6.1 Governors noted supporting data and picked out key points from the overview 

report presented by the Deputy Headteacher and raised any queries: 
 

Aspire 
 

6.2 Governors noted high levels of intervention for ASPIRE children at both Key Stage 1 
and 2.  
 
Early Years 
 

6.3 The Headteacher shared with Governors that the school has very high standards for 
Early Years children. It was recorded that 85% of children enter early years provision 
well below expected and progress to 70% good level of development due to a high 
level of intervention.  
 

6.4 Governors acknowledged that the situation was challenging for the school at the 
current time as gaps in attainment cannot yet be identified until the new tests have 
been taken. 
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Year 3  
 

6.5 There was a discussion around Reading, writing and maths at year 3. The Deputy 
Headeacher stated that levels of attainment appear to have remained static but that 
there has been a high level of mobility in this area.   
 

6.6 Governors thanked the School Leadership for a useful overview report.  
 
7.  Mid- year report of the progress of PPG pupils and the impact of additional 

funding for PPG pupils.  
 
7.1 An overview report of the position with regards PPG priorities for 2015-16 was 

presented to Governors.  
 
7.2 Governors noted the areas of focus for the school, and how the school were 

monitoring the impact of interventions.  
 
7.3 No significant gaps have been identified except in the Early Years Provision where 

marked progress has already been seen at the January checkpoint. 
 
7.4 Governors noted that phonics screening and interventions for Y2 pupils are being 

implemented on a daily basis through direct tutoring. Y6 children are being supported 
through targeted reading and comprehension groups. The Deputy Headteacher 
shared with Governors that good work is being done with closing the gap for PPG 
children.   

 
7.5  Governors questioned the School Leadership as to whether there had been 

any progress made in the area of punctuality and attendance. 
 

The Headteacher assured governors that attendance had improved markedly and 
that the new pastoral manager has been focussing on punctuality through 
implementation of a number of measures for example the locking of the school gates 
at 9am. Lateness is subsequently recorded and can be addressed with parents. 

 
7.6  The Headteacher added that  ASPIRE children start at 0830 every day and other 

children can start in class at 0845 which is having a beneficial impact on attendance 
and punctuality. 

 
7.7  The Chair requested a budget planning session for Governors to evaluate and 

monitor the effectiveness of PPG expenditure  
Action: School Leaders 

 
 
8.  Mid- year report of the progress of pupils identified as SEN/D 
 
8.1 Governors noted that the Deputy Headteacher and the SENCO had recently 
attended  an SEND assessment conference which had been very useful.  

 

8.2 Governors were presented with information on the implemented Wakefield “Bridging 

the Gap” guidance. The Headteacher stressed that the assessment tool is aimed at 

ensuring that children on P levels that move beyond P8 are adequately monitored. 
The Deputy Headteacher stated that under the new curriculum the P levels remain 
the same whereas the expectations for Year 1 have been raised and sub level 
descriptors are no longer in place.  
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8.3 Governors were made aware of the following benefits of using such a model for 
SEND children:  

• Access pupils’ current level of attainment 

• Evidence pupil progress 

• Identify appropriate next steps for individual pupils.  

• Utilise targeted teaching to address gaps in attainment and progress. 
 
8.4 There was a discussion within the meeting around whether Governors were 

able to bring expertise in relation to primary outcomes for SEN children? It was 
noted that links with the Garden school have been made and that video resources 
have been utilised to capture progress. 
 
Action: School to carry out linked work with Garden School and Stormont 
House and ensure that the school is able to provide relevant examples of 
successful interventions.  

 
8.5 It was noted that there is also a link with the Richard Cloudesley school in Islington 

who are using PODS. Caroline Brown AGREED that she would be happy to 
follow up on this link and feed back. 
Action: Caroline Brown. 
 

9.  Feedback from the recent training session- Raiseonline and Data dashboard- 
led by Calvin Henry, HLT and any actions to be undertaken following the 
session. 

 
9.1 Governors remarked on the very high quality training received with the training being 

tailored to the school’s needs and requirements.  

 
9.2 Senior and middle leaders are required to have the skills to interrogate the data.  
 

Actions from the training: the Headteacher shared with Governors that at each 
checkpoint students will be assessed as to the general story around progress. The 
school will need to ensure that every senior and phase leader is aware of this 
overview picture. CPD training is focussing on building this narrative.  

 
9.3 Governors stressed to the Headteacher the importance of ensuring that the 

website, as the public facing portal for the school, is up to date and 
maintained. It was noted that, as part of this, the finance committee are looking 
at the possibility of appointing a person to ensure this is updated. 

 
10. Urgent Business / AOB 
 
10.1 Governors stated that they had been content with the items discussed on the 

agenda. 
 
10.2 It was noted that training had taken place in relation to requirements of leaders and 

practitioners. The training was led by Calvin Henry. The next SIP visit is due to take 
place on 7 March 2016. 

  
 
11.  Date of the Next Meeting:  
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11.1 Governors AGREED that the date of the next meeting which was due to take place 
on 21 June would be reconsidered.  
Action: Headteacher to provide a new date subsequent to assessment data 
becoming availalble 

 
 
 
There being no further business the meeting ended at 9.37am 


